MINUTES: Grandview Men's Golf Club
Board of Directors Meeting February 17%, 2026

Attendance:
President: Bob Schultz Vice President:  Steve Nebel
Treasurer: Tom Clark Tournaments: EhrisFranks
Secretary: Nathan Lopez Handicaps/Rules: John Comer
Safety: Monitor: Cathy Dixon

Dave Dewitt in attendance Board Member in Waiting!

Call to Order: 1:00pm

e Minutes: Board members reviewed & voted to approve minutes from January
20", 2026

DIRECTOR'S REPORT:

e Treasury Report-Tom Clark, we currently have $9,058.56 in our Chase
checking account.

o Reviewing the budget with Tom as we need to shift a few things
around.

» Club Championship last year paid 60 golfers in 2025. We will
look at reducing prize money if necessary to stay within our
budget.

=  Bob will talk with Crooked Putter to see what our actual cost
per man is for Burger Day on March 25™, 2026. At this point
we are going to estimate 200 golfers for the event. We are
estimating to save approximately $400+/- for this event

= Circle prize money will be set at $500 for the year as this is a
reduction of $250. Again, we will have the circle game with Red
pin 15, White pin 20" with Blue pin 30" diameter circles. We will
only do Circle prizes from October to April on the first
Wednesday of the month

» Cathy informed us that we have over $900 in unused Sweep
money. She is going discuss with Susan to see if we can use
$500 of the Sweeps money for our Club Championship payout.
Not sure how, or why we have this much money in the account
with Golf Ops. Hopefully Cathy will get some clarification on
this issue.

o Tom will have to adjust our budget to reflect our discussion




e Membership- The AGA shows that we have 218 paid members for 2026

o Here is the breakdown by tee box participation averages:

2026 2025
* White tees 50 golfers 82 golfers
* Gold tees 70 golfers 84 golfers
» White/Gold tees 18 golfers 9 golfers
* Green/Gold tees 21 golfers 20 golfers
= Green fees 3 golfers 4 golfers
= Total Average 162 golfers 194 golfers

THESE AVERAGES ARE FROM THE FIRST OF THE YEAR.
e Monitor's Report- Cathy Dixon,

o Cathy has an issue placing a few guys, but she will be working it out
with them.

» One issue is all the switching some guys want to do to play with
each other as beer drinking at the end isn't enough quality time
with their friends.

» Cathy will send out the tee sheet on Friday that she sent to
Golf Ops. She will send out a final version after all the changes
from Monday deadline on Tuesday afternoon.

o Cathy cleaned up our membership list as we had over 400 members
with duplicates.

o White/Gold skins payout is getting carried over if there isn't enough
money to payout all the skins for the day.

* The problem is that we are trying to payout a Gross and Low net
skins for approximately 18 players. We will inform W/G golfers
that it will be a Net Skins game to see if we can solve this
problem.

= The Board decided that once we drop below 16 golfers they will
have to choose between going to White tee box or the Gold tee
box.

= Club Championship will only be from the White, Gold and
Green/Gold starting March 11™ 18" and the 25™.

o The Board also decided that possibly W/G go away until next fall to
see what the participation level is at that time. It was our hope and
intention that this White/Gold combination would be supported by at



least 20+ golfers but we have had 10 golfers move back to White or
Gold tees. Originally there were 28 golfers signed up for W/G
combination.

e Website-Tom has sent the new by-laws to the board for review. Once
reviewed and approved he will update the web page.

e Presidents Report- Bob

o Bob, Steve and Dave will be working on the pairing for the event

Currently we have 13 players signed up and we will need 28
players for this event.

Tee times will again start early afternoon as it did last year.

Handicap range 0-9hcp, 9-12hcp, 12-15hcp, & 18-28hcp all will
need 8 players each.

Presidents Cup will be 2 weekends this year. March 14™ & 15,
as well as the 215" & 22,

e Spring & Fall 2026 overseeding where will GVMC be playing during these
periods. Bob will be following up on this issue. This year there will be a
90°rule for 7 days after Fall over seeding.

May 14™ thru 18™,

June 25™ thru June 29™

August 6™ thru August 10™
October 22" thru November 17™

e New Games Committee-Steve and Dave have a few games within Golf Genius
that they will work. They are hoping to have a game at least once a month
starting at the end of April. More to work out but they have a good start on
the following games, Mixed Teams, Single Round Skins, Pair v. Field Stroke
Play or Stableford & Best Ball of Foursome.

e GVMC General Membership Meeting to be held on February 24™ 2026 at
Palm Ridge at 8:00am.

o John Comer has a quote from Pavilion Grill of $8/breakfast sandwich.
He will order 60 sandwiches for our membership meeting. John will
pickup the sandwiches on Tuesday morning and Nathan will go get
Juice and Bananas

o Blue & Green fickets are for breakfast and door prizes. Red tickets
are for 50/50 drawing at the end.



Meeting adjourned at 2:45 PM, next meeting will be March
17" at 3:00pm, Bob Schultz home at 14505 W Via Tercero.



