MINUTES: Grandview Men's Golf Club
Board of Directors Meeting March 17, 2026

Attendance:
President: Bob Schultz Vice President:  Steve Nebel
Treasurer: Tom Clark Tournaments: EhrisFranks
Secretary: Nathan Lopez Handicaps/Rules: Jekn-Cemer
Safety: Monitor: Cathy Dixon

Last month, Dave Dewitt was elected to the Board during the membership meeting.
Bob will need to determine what office he will be over.

Call to Order: 10:45am

e Minutes: Board members reviewed & voted to approve minutes from
February 17, 2026

DIRECTOR'S REPORT:

e Treasury Report-Tom Clark, we currently have $8,469.58 in our Chase
checking account.

o Reviewing the budget with Tom as we need to shift a few things
around.

=  We're budgeting $1,000 for Club Championship winners.

= Bob will talk with Crooked Putter to see what our actual cost
per man is for Burger Day on March 25™, 2026. At this point
we are going to estimate 160 golfers for the event. (I looked
on Crooked Putter website and noticed that their Thursday
Burger Day cost for a quarter pound burger is $4.79. I am
not sure if this is fries included and certainly not a drink.
This, however is a good talking point when dealing with the
manager/owner.)

= Circle prize money will be set at $500 for the year as this is a
reduction of $250. Again, we will have the circle game with Red
pin 15', White pin 20" with Blue pin 30" diameter circles. We will
be playing the circle game on April 15, which will be the last one
until the first Wednesday in October.

» We were able to use $307.16 of the weekly Sweeps surplus for
our membership meeting door prizes last month. We currently
have $592.84 remaining in the Sweeps account. We will leave
this for now and may need this extra money in the fall. We will




check with Cathy in the fall to see if the Sweeps surplus is
growing.

o A motion was made to accept the 2026 revised budget and it was
approved.

e Membership Up-date: Currently AGA shows that we have 222 paid members
and 2 social members for a total of 224 for 2026

o Up-dated average break down on 3-17-2026

2026 2025
White tees 51 golfers 82 golfers
Gold tees 68 golfers 84 golfers
White/Gold tees 17 golfers 9 golfers
Green/Gold tees 21 golfers 20 golfers
Green tees 3 golfers 4 golfers
Total Average 160 golfers 194 golfers

THESE AVERAGES ARE FROM THE FIRST OF THE YEAR.

e Monitor's Report- Cathy Dixon,

o Large Group play within the GVMC has a few bugs to work out

Cancellation causes open holes which is an issue when we have
teams doubled up on tee-boxes. A couple times in the past 6
weeks has been an issue for our monitor. Golf Ops issue is the
re-arranging of the tee box schedule at the last minute. Cathy
is Trying to keep things spread out so that we don't get bunched
up during play. Cathy will work Golf ops this afternoon to fill
the gap, on hole 9 to reduce the doubling up on 18th tee box.
The Board decided to give this large group 10 tee spots
with the possibility of adding an additional tee spot once the
field is filled out. The additional tee spot will not be a
consecutive spot with the rest of the large group. Cathy
will inform the group of the Board's decision.

Cathy will send out the tee sheet on Friday that she sent to
Golf Ops. She will send out a final version after all the changes
from Monday deadline on Tuesday afternoon.

o Club Championship- John Lundien will help Cathy with the spreadsheet
and money distribution at the end of the tournament. Cathy has
already populated the spreadsheet and entered the first round of the
tournament.



o The Board also decided that playing from the W/G tees will be
suspended until next fall. It is our hope and intention that this
White/Gold combination would be supported by at least 30+ golfers.

= There was a lot of confusion with individuals jumping back and
forth from Gold, White, & White/Gold. There were about 17
golfers consistently playing from the W/G combination. This
was primarily morning group tee times.

o April 15" we will go to 7:00am shot gun start for the morning and
11:30am for the afternoon group.

e Website- Tom is working with Larry Kleager to populate GVMC website.

o Bylaws will be uploaded once Bob gets some clarity on finances and
audits.

o Cathy would like to upload weekly tee sheets and weekly results for
people to review.

o I will get Larry the monthly Board Meeting Minutes to be uploaded.
e Presidents Report- Bob

o Presidents Cup-GVMC declined to participate in this event for lack of
interest and not being able to fill a squad for this event. Deer Valley
declined to play in this event as well.

o Dates for General Membership Meeting 2026 & 2027.

= Bob will contact Palm Ridge to reserve a room for December 15",
2026 and February 8™, 2027 meetings.

* Golf 4 Less Dave Laymen is willing to bring in a Calloway rep to
discuss new equipment coming out in 2027. We are hoping to
get Calloway donations for door prizes at this meeting.

* We may need to be creative with our breakfast expenditures
next December. I volunteered to sell tickets early fo see if we
can get a better estimate of golfers attending the meeting.
Possibly sell early tickets for $2 a person and $3 at the door
the day of the meeting.

o Bob will be attending the Presidents Council meeting this week.

* He will talk with Phil regarding the Bylaws stating that we may
need an audit of our expenditures, if we spend more than 25%
of the memberships budget. Who will perform the audit as well
as pay for the auditing?



o Bob has sent out a message reinforcing finishing the hole as everyone
needs to putt out.

e Spring & Fall 2026 overseeding where will GVMC be playing during these
periods. Bob will be following up on this issue. This year there will be a
90°rule for 7 days after Fall over seeding.

= May 14™ thru 18,

= June 25™ thru June 29™

= August 6™ thru August 10™

= October 22" thru November 17

e New Games Committee-Steve and Dave have a few games within Golf Genius
that they will work. They are hoping to have a game at least once a month
starting in April. A suggestion was made that we should use the KISS (Keep
It Simple Stupid) method to start with to see how it goes with the members.
More to come.

e Meeting adjourned at 12:09 PM, next meeting will be April 14™ at 1:00pm,
Bob Schultz home at 14505 W Via Tercero.



